
General Budget Questions

What is meant by a budget-to-budget increase, tax levy, the tax rate, and the tax
cap?
Budget-to-budget is the amount that the budget increases or decreases from one
year to the next. The tax levy is the amount of money that the district needs from
local taxpayers to meet the demand of the budget. The tax rate is the amount
that each household will pay per $1,000 of assessed value. Individual town tax
rates will vary according to assessments and equalization rates which are set by
the towns.

The New York State Tax Cap places restrictions on how much school districts
(and municipalities) may increase their districtwide tax levies. The actual amount
is determined by each district according to a complex formula and can vary up or
down from 2%.

Due to several factors in the state-mandated formula, including the cost of living
index, New York’s maximum tax levy increase for Lakeland this year is 3.49%.
However, the district proposed a planned increase of 1.99%.

Why are equalization rates necessary in NY State?
Each municipality determines its own level of assessment. Hundreds of taxing
jurisdictions - including most school districts and counties - do not share the
same taxing boundaries as the cities and towns that are responsible for
assessing properties. In order to distribute school district or county taxes among
multiple municipalities, the level of assessment of each municipality must be
equalized to full market value. Tax bills combine a property’s assessed value (as
determined by the local town assessor), equalization rates (determined by the
State), and the school tax levy in the calculation that determines the individual
town tax rates. The equalization rates are designed to equitably distribute the tax
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burden across municipalities within a district. Tax bills can also be affected by
STAR or other exemptions. A report by the NYS Office of Real Property Tax
Services reported that, although the tax rates varied between towns, tax bills for
homeowners in each town, based upon the assessed value of the homes, were
similar.

What is the District’s financial condition?
Moody’s Investors Service has rated the district as Aa1, the highest level in the
Aa category assigned by Moody's. This means our district is judged to be of high
quality and that we are subject to very low credit risk. Financial audits are
conducted by outside firms and help ensure the district is appropriately collecting
and expending public funds.

What happens if a budget is not passed on the first try?
The LCSD Board of Education may put up a revised budget before the voters
again in June or simply adopt a contingency budget. A second budget defeat
would require the adoption of a contingency budget. Under the new “tax cap”
legislation, a twice-defeated budget means districts must adopt a contingency
budget with a tax levy not exceeding current year levels. A contingency budget
can have detrimental effects, resulting in the reduction and/or elimination of
materials, programs, and faculty, which would increase class size. Additionally,
buildings would need to charge the community for use of school facilities.

Budget Factors

Why does the budget need to increase?
The district is proud of the many programs we offer our students, and amazed by
their accomplishments: academically, artistically, musically, and athletically. The
increase in the budget is necessary in order to continue to maintain all current
curricular, co-curricular, advanced, and interscholastic programs while satisfying
our financial obligations. We don't want to take anything away from our students,
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we want to provide them more opportunities to thrive, and create 21st-century
learning opportunities to prepare them for a successful future.

A 1.99% increase to the taxpayer is essentially a cost of living increase. All four of
our bargaining units are in the process of negotiating new contracts, and with
that, there will come increased costs. We are also seeing the same cost
increases that the community sees every day, for example, the price of gas to fuel
our vehicles. These are just a few of the financial obligations that need to be met.
The increase will cover these costs so we can maintain our robust slate of
programming for our students.

What factors did the district consider when putting this budget forward?
There are many factors that are taken into consideration when developing a
budget. This includes certain elements that the district has little control over
such as the Health Insurance Rate, Teacher Retirement System Rates, Employee
Retirement System Rates, and BOCES Service Rates. Most of these factors are
increasing this year.

Does student enrollment/registration factor into the budget planning process?
Enrollment data is reported to the state each year in early October. From October
2020 to October 2021, Lakeland’s enrollment dropped by 86 students across the
district, which is approximately 1.5%. We will not have a year-to-year comparison
for the upcoming school year until October 2022. Enrollment trends are not
directly correlated with the budget development process as only a small
percentage of our state aid is based on this number.

The current decrease in enrollment is districtwide and not concentrated in a
specific grade or school building, therefore we are able to redistribute staffing to
accommodate enrollment changes. Redistribution allows us to retain talent and
maintain class sizes that enable our students to be engaged and attended to.
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Are programs such as special education, general education, honors, AP, and
occupational learning being cut in this budget?
All special education, general education, honors, and AP programs will be
maintained in this budget. We are funding an increase in Occupational Education
at BOCES as we are seeing an upward trend in Tech Center Enrollments.

Curriculum and Learning Standards

How do I learn more about the curriculum and NYS learning standards?
Lakeland’s curriculum maps were posted to the district website on November 18,
2021, and are available to view at any time. There is a link to the curriculum maps
on the homepage. The district used the Rubicon Atlas program to create the
curriculum maps.

The New York State Education Department is responsible for setting student
learning expectations (standards) for what all students should know and be able
to do as a result of skilled instruction; they do not provide a curriculum. Each
local school district develops curricula based on these established standards.
These standards can be found on the nysed.gov website.

What is “Curriculum Development” and “Curriculum Projects”?
This section of the budget accounts for the costs associated with building and
maintaining the curriculum. These costs range from salaries to materials and
supplies.

For example, salaries are included here for positions both administrative and
clerical that fall under curriculum work. There are funds budgeted for
project-based work that is done for the curriculum. Examples of these projects
range from the Curriculum Mapping project that was completed in the Fall to
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curriculum work conducted over the summer across all departments, including,
but not limited to ELA, Math, Science, World Languages, Art, and Music.

BOCES professional development is also included in this budget for instructional
coaches, STEAM (Science, Technology, Engineering, Arts, Math) initiatives, and
regional conferences for groups such as assistant superintendents, principals,
and teachers.

We also account for staff training that takes place during Superintendent
Conference Days and other Professional Development opportunities. Presenters
speak to topics that support our goals, such as Engagement, Benchmark ELA
Resources, and updates that apply to the Next Generation Learning Standards.

What program does the District use for Social Emotional Learning?
School Counselors partner with our clinical staff at the elementary level to
provide Social Emotional learning. School counselors are supported with the
Second Step resource in grades K through 5. Examples of lessons include
Empathy and Kindness, Problem Solving, Goal Setting, and Growth Mindset. This
program has been used in the district since 2015. The cost associated is the
annual subscription for each elementary school totaling $10,000 ($2,000 per
building).

Staffing

Is the District hiring more psychologists?
The District is not hiring any additional psychologists at this time. We are working
to hire a Board Certified Behavior Analyst (BCBA), which is a certified and
highly-trained practitioner of Applied Behavior Analysis (ABA). The role of the
BCBA is to assist staff in addressing student behavior. This role is not the same
as a psychologist.
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Why is there an increase in the salary cost for School Counselors (formerly
Guidance Counselors)?
The incremental School Counselors added at the Elementary School level were
originally covered by federal funding in response to COVID. Moving forward,
salaries have been moved to the general fund, which accounts for the increase in
the budget line.

Why is there a change in the Humanities budget line?
There has been no reduction in funding for the Humanities department, rather a
reorganization in personnel which caused the funds to shift to another line.

Continuing Education, Buses, BOCES & Capital Repair Reserve

What happened to the Continuing Education classes?
The elimination of Continuing Education classes has absolutely no implications
for the student body. Classes were recreational in nature and for adults in the
community (e.g., arts, dance classes, exercise). Continuing education classes for
adults have not been offered since 2019. We recommend that adults in the
community refer to the robust offering of courses at either WCC, PNW BOCES, or
your local library.

Will the Capital Repair Reserve ensure buildings are ADA compliant?
Capital repairs will include ADA requirements per the State Education
Department. Further ADA projects may also be included in the larger capital
project which is in the pre-planning process.

What is the useful life of the buses?
The repair costs associated with older buses are considerable, therefore we
continually update our bus fleet to replace buses 10 years or older with new
vehicles. This is a more cost-effective use of taxpayer dollars.
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Why does the District work with BOCES?
By working through BOCES the District receives benefits such as access to
pre-approved vendors/services, discounted rates, and BOCES aid revenue, all of
which benefit the taxpayer.
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